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Joint Tender/Market Test 
	1
	Purpose of Report

	1.1
	To provide a brief update to OWP on a joint tendering exercise being undertaken by Oxford City and West Oxfordshire D.C. 

	2
	Background

	2.1
	Oxford City Council has decided to market test their waste collection services as part of the joint tender taking place with West Oxfordshire District Council. West Oxfordshire District Council is aiming to have their next contract in place for a start date of 6th October 2010.

	3
	Financial, Risk and Staff Implications

	3.1
	The project is still at an early stage. Pre Qualification Questionnaires have been received and are being evaluated. The project teams are creating risk logs. Oxford City is market testing but if the Council decides to award a contract this would result in the current in-house service being subject to TUPE.

	4
	Areas Affected

	4.1
	West Oxfordshire and possibly Oxford City.

	5
	Effect on Strategic Policies

	5.1
	All the objectives and targets referenced under the Oxfordshire Waste Partnership’s Joint Municipal Waste Management Strategy (JMWMS) are integral to the procurement process and contract documentation.

	6
	Options or Alternatives

	6.1
	Oxford City is also working on an in house service improvement plan, which will be used as a comparator against the final tender bids.

	7
	Recommendations

	7.1
	This report is for information

	8
	Reasons for Recommendations

	8.1
	N/A

	9
	Contact Officer

	9.1
	Author:
	Jane Lubbock
	Tel:
	01865 252218

	
	Email:
	jlubbock@oxford.gov.uk

	
	Background Papers: None
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